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~portunities identified •

Step 2

Performa
needed for

require

Specific causes of performance gaps identified

Step 3

Specific skills and know lE

Categorise the needs-
both developmental and

non-developmental

Step 4

I Non-development needs ~ Link n.eeds to specific outputs ~

~ StepS ~

Performance results
in punishment?
Poor performance
rewarded?
Is performance
meaningful?

• Are there barriers to
performance?
Does person have
potential?

PI: )ritise needs

Step 6

Select strategies to meet needs

Step 7

Identify resources required
to meet needs

[
[

Step 8

Develop performance
improvement plan

· Aim of the plan
Development objectives
Strategies
Resources
Responsibilities

• Action plans
· Monitoring progress

Copy this section and use this job aid to assist you on the job. You may even like to get it le
life 01 consistent personal assistance. Reproduced from Tovey, M. D. 2001, Managing P
Prentice Hall: Sydney.


